Interim Resources

Whether you need a bridge between permanent hires or ongoing part-time financial leadership, VRS delivers

CFO-level expertise precisely when—and only for as long as—you need it.

VRS extends its “solutions-oriented” ethos to our Interim Resources capabilities. Our financial leadership step
in fast to stabilize finance, restore confidence, and keep operations moving. Whether you need a short-term
bridge or part-time leadership, we deliver senior-level expertise exactly when—and only as long as—you need
it. With a deep bench of proven CFOs, Controllers, and operators, VRS brings immediate impact when it

matters most.

Month-End Close &
Controllership

Accelerate the close
cycle, fortify internal
controls, and present
transparent, GAAP-
based financials that
reassure auditors and
lenders.

Driver-Based
Budgeting & Rolling
Forecasts

Translate strategic
goals into actionable
budgets and
continuously refresh
outlooks so leadership
stays ahead of market
shifts.

Cost Modeling
&

Margin Analytics
Develop product /
service cost models,
illuminate unit
economics, and
identify quick-win
margin-improvement
levers.

13-Week Cash-Flow
&
Working-Capital
Management

Provide lenders and
stakeholders clear
liquidity insight while
accelerating cash
conversion to fortify
your runway.

Scenario
&
Sensitivity Analysis

Assess strategic
alternatives —
restructuring, capital
raises, M&A to
quantify risk and
upside before a move
is made.
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Vice President — Interim Resources

% Jeffrey T. Varsalone

Founder / Sr. Managing Director
Highlighted Experience
We maintain a deep bench of seasoned professionals ready to step in on an
interim basis—whether you need a CFO, Controller, or operational lead. Our team
brings immediate impact, steady hands, and industry-tested experience when it
matters most.
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VRS Restructuring Services

Loss of Time is Loss of Value
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